CHAIRMAN’S WELCOME

Welcome to Ocean Gardens Annual Report for 2018.
In the past 12 months we have seen the emergence of an era of significant market disruption across
the retirement village sector with more widespread competition in a slow market. This has impacted
sales and this market looks like being the new normal so a strong proactive ‘change your view’
approach is being adopted to present Ocean Gardens as a contemporary village, offering integrated
community living at its best with care and wellness services in an idyllic beachside setting.
The Board is very appreciative of the staff at Ocean Gardens who continue to serve our community
with care and passion to make a difference. In overcoming challenging times earlier this year the
Board appointed Phil Simich as the new General Manager for Ocean Gardens. Phil is an energetic
and experienced leader in the sector and is focussed on increasing our sales performance whilst
expanding our care and wellness services offerings.
In this our 30th year we can reflect with pride on our history and look forward to continuing to serve
our community delivering on our promise, ‘to give you peace of mind that your needs can be taken
care of while you get the most out of your life living independently in an active community.’
In the coming year as we forge a closer working relationship with the Town of Cambridge there are
many initiatives that we aligning on, to enhance the lives of seniors in Floreat, City Beach and
Wembley.
The Board and Management continue to work closely with the Residents’ Association and we really
value our relationship and shared vision of making Ocean Gardens one of the most desirable
retirement village destinations in Perth.
A special thanks to Bob Dewar for his guidance, leadership and commitment in his time as President
of the Residents’ Association and a warm welcome to John Farris as incoming President.

Mike Hollett
For and on behalf of the Board of Ocean Gardens (Inc.)

GENERAL MANAGER ADDRESS

I am pleased to have joined Ocean Gardens in July 2018.
The role of General Manager has many challenges, the major one at this time is the generation of
sales in a tough economic climate. To this end we are increasing our marketing and market presence
to increase foot traffic in to the village and sales leads, this is occurring in a number of ways
including through print, radio, cinema, sponsorship of local clubs and community liaison. We are in
the process of recruiting a Marketing Coordinator to give further resourcing to this area.
The aim is to encourage people to visit and view our village and possibly sample our restaurant and
wellness offerings and from this make a decision to live here, inviting them to change their view.
I look forward to working with the Board to further advance our strategic goals and build on the
strategy that was developed in 2016 of:






Peace of Mind – Ocean Gardens staff and contractors are available to deal with issues as
they arise.
Taking Care of Things – Residents are able to get on with enjoying life as Ocean Gardens will
take care of most daily chores.
Getting the Most out of Life – Supporting residents with health and wellbeing programs.
Living independently‐ Providing alternative residential options in premium accommodation
units in a comfortable, safe and active community.
Active Community – Ensuring Ocean Gardens is a delightful retreat for residents whilst
engaging with the broader community.

In the past 12 months we have grown our Care and Wellness programs and our care program has
passed accreditation. Palm Gardens has been completed with 7 units sold and we continue to
provide a great environment for our residents to live in and enjoy life.
In my short time at Ocean Gardens I have found a vibrant, strong community and I thank Bob Dewar
and the other members of the Residents Association Committee for their assistance, I look forward
to a continued cooperative relationship. I also thank Simon McGrath for his support and “keeping
the seat warm” through the early part of 2018.
I look forward to my first year at Ocean Gardens and look forward to sharing many further
achievements as we continue to improve the village and ensure its future relevance and success.

Phil Simich
General Manager

OCEAN GARDENS RESIDENTS ASSOCIATION

A committee of 10 residents is elected at the AGM every September with the aim of looking after
the interests of the residents of Ocean Gardens.
This past year has been one of harmonious consultation and cooperation with the Ocean Gardens
Board and several projects are under consideration.
The men's shed has been expanded and is very well equipped for repairing residents' items and
making furniture.
The bowling green and croquet court have been improved.
The many social events have been popular.

The major project of extending the deck outside the function room to join up with the west wing has
been put on hold, pending a pick up in the sale of units.

The cost of membership is only $10 per annum and this provides a wide variety of social activities
such as Anniversary dinner, Christmas dinner, Melbourne Cup day, pizza evenings, fish & chips and
chicken evenings and concerts.
The present committee is made up as follows:
John Farris ‐ President
Andre Sweidan ‐ Vice President
Fay Woods ‐ Secretary
Tony Musca ‐ Treasurer
Lyn Hall ‐ Committee
John Harper ‐ Committee
Ray Purdy ‐ Committee
Margaret Campbell ‐ Committee
Stephanie Jenkin ‐ Committee
Bob Dewar ‐ Immediate Past President

RESIDENT SATISFACTION SURVEY
The Annual Resident Satisfaction Survey was held again in June 2018
Once again the results were very pleasing. Some of the respondent's highlights were:
98% felt that the Retirement Village Lifestyle had met or exceeded their expectations
97% would recommend Ocean Gardens to others
100% agreed that they are treated respectfully in their day to day interaction with staff

THE OCEAN GARDENS BOARD
Mike Hollett – Chairman
Mike Hollett is the current Chairman of the Western Australian Water Corporation and is a Director of
both H&H Development Enterprises and the Kimberley Marine Support Base Pty Ltd. In his previous role
as a former CEO of the National Lifestyle Villages Group, he acquired extensive property sector
experience specialising in the affordable delivery of new housing estates and resources sector
accommodation communities. Mike joined the Ocean Gardens Board in 2013 and was elected Chairman
in 2016.

Anthony Kinder – Deputy Chairman
Anthony Kinder is the owner and Managing Director of Wilson & Hart, a home building company.
A resident of City Beach for over 20 years, he is a CPA, GAICD and holds a Bachelor of Finance. He
previously held senior roles in the building industry including General Manager, BGC Residential and Chief
Financial Officer at BGC/J‐Corp. Anthony has over 20 years’ experience in the building and finance
industry and is a past President of the Housing Industry Association (HIA)WA.
Anthony joined the Ocean Gardens Board in 2012 and was appointed Chairman of Audit Risk &
Compliance Committee in August 2017.

Lee Verios
Lee Verios has more than 40 years’ experience as a commercial and property lawyer in Western Australia.
He retired from active practice in 2012. Throughout his career, he worked in both large and smaller
specialised firms and was often appointed to senior management roles in addition to his legal work. Lee is
also an experienced Company Director, having held positions in a variety of enterprises in the public,
large private and not for profit sectors. He is currently a director of Finbar Ltd, the Wyllie Group Pty Ltd
and The Hellenic Initiative Australia Lee and his family have lived in City Beach for over 35 years. He
joined the Board of Ocean Gardens in 2014.

Felicite Black
Felicite Black holds a Master’s Degree in Business, a Bachelor of Arts and Diplomas in Nursing and
Midwifery and she is a graduate of the Australian Institute of Company Directors . She retains several
professional memberships including being a member of the Telstra Business Women’s Awards Alumni as
a Western Australian finalist.
Felicite’s wide experience in Health & Community Services spans a career of more than 30 years. Initially
training as a Registered Nurse Felicite quickly progressed into management roles. During her career she
has held senior appointments in private health insurance, private hospitals, specialist medical practices,
aged and community care, occupational health, youth mental health and suicide prevention. Felicite
joined the Board of Ocean Gardens in 2016.

Ray Glickman
Ray Glickman is a successful business leader with over 20 years’ experience at CEO level and a strong
reputation as a Board Chairman and Non‐Executive Director. Ray led both Amana Living and the City of
Fremantle to numerous National and State awards. In 2017, Ray won the WA Aged & Community Services
Excellence Award. His directorships past and present include chairing Tiller Cycles Pty Ltd, Aged &
Community Services Western Australia (ACSWA), Therapy Focus and the Fremantle Chamber of
Commerce and serving as Deputy President/Chairman of Aged & Community Services Australia (ACSA),
writingWA and Chorus Australia. Ray is the Principal of From Left Field. In addition to his local consulting
practice, Ray is one of the principals of the international consulting group, Evermore Global. Ray holds
Masters degrees in Business, Applied Social Studies and Psychology & Philosophy. He is a Fellow of the
Australian Institute of Management and a Fellow of the Australian Institute of Company Directors. Ray
joined the Board of Ocean Gardens in 2016.

Kylie Gilbey
Kylie has extensive banking and structured finance experience gained through roles as Business
Development Director of a national strategic financial advisory company, Director of a large social and
affordable housing NFP and early career in property finance and corporate banking, both in Australia and
overseas. She is a scholarship winner from WA Government for Emerging Female Leaders, Mentor
and Fellow of FINSIA, graduate of the Australian Institute of Company Directors and is currently taking
time off to complete a doctorate in finance.
Kylie joined the Ocean Gardens Board in 2017.

FINANCIAL PERFORMANCE
2018 Financial Performance
Our profit for the year has largely been determined by changes in the value of our dwellings, as
illustrated by the following table. During the year the fair value of Investment Properties moved by
$.5m and the DMF income increased by $1.1m over the previous year. The fair value adjustment
increase of these properties was recognized as revenue in the accounts, with our overall profit result
of $1.4m. The minor year‐on‐year change in Investment Properties values is mainly reflective of the
slowing property market. An independent external review of our Investment Property values was
conducted in June 2018 and confirmed our valuation.
The underlying performance of Ocean Gardens remains solid. Although demand for accommodation
units dropped in 2017/18, compared to previous years, we continue to exhibit a strong balance
sheet, with Net Assets of $64.5m as at 30 June 2018.

Year to 30 June

2014
$m
122.9
10.2
5.2
15.0
5.2
47.4

Value of Investment Properties
Change in value
Profit/(Loss) for the year
Cash on deposit
Value of dwellings held for resale
Net Assets (ie., Equity)

2015
$m
131.9
9.0
3.2
11.4
4.8
54.4

2016
$m
138.4
6.5
0.9
9.8
3.7
55.3

2017
$m
154.1
15.7
5.3
6.0
16.0
63.0

2018
$m
155.5
1.4
1.4
7.0
9.9
64.5

Our operating cash flow throughout this period has been positive in every year. Net cash flow
reflected a positive inflow of $.9m during the year with the main outflows being $1.5m in pre‐
advance payments and $1.2m repaying the bank loan utilized in the building of Palm Gardens. The
pre‐advance payments will be repaid to Ocean Gardens and the bank loan currently stands at zero.
Year to 30 June

Operating cash flow

2014

2015

2016

2017

2018

TOTAL

$m

$m

$m

$m

$m

$m

3.9

1.4

0.5

3.6

3.9

13.3

Village upgrade program

(1.1)

(0.9)

(1.3)

(5.3)

(0.2)

(8.9)

Buyback program

(1.0)

(0.4)

(0.7)

(2.1)

0.0

(4.2)

Other

0.0

(3.7)*

0.0

0.0

(2.7)**

(6.4)

Net cash flow

1.8

(3.6)

(1.6)

(3.8)

0.9

(6.3)

* $3.7m of other expenditure in 2015 relates to the purchase of Balandi Way land.
** $2.7m of other expenditure in 2018 relates to the increase in pre‐advance payments ($1.5m) and
repayment of the bank loan ($1.2m).

FINANCIAL PERFORMANCE
The Board uses a cash flow report to assess operating performance, a summarised version of which
is set out below. This report, which has not been audited, provides a useful picture of the Ocean
Gardens’ financial performance over the past five years.

Cash Flow Summary
Year to

Year to

Year to

Year to

Year to

Year to

30 June 2013

30 June 2014

30 June 2015

30 June 2016

30 June 2017

30 June 2018

OPERATING MOVEMENTS
Value of units sold
Resident's share of proceeds

18,209,201 100.0%
(99,762) 0.5%
(7,209,879) 39.6%

20,756,407 100.0%
(119,680) 0.6%
(13,240,964) 63.8%

10,467,986 100.0%
(76,643) 0.7%
(5,351,699) 51.1%

12,065,084 100.0%
(69,748) 0.6%
(6,462,989) 53.6%

15,900,584 100.0%
(89,531) 0.6%
(7,903,305) 49.7%

10,256,950 100.0%
(73,187) 0.7%
(2,692,204) 26.2%

OG share of proceeds of unit sales

10,899,560 59.9%

7,395,764 35.6%

5,039,643 48.1%

5,532,347 45.9%

7,907,748 49.7%

7,491,558 73.0%

Refurbishment cost to units in the year

(2,941,632) 16.2%

(2,309,702) 11.1%

(2,294,702) 21.9%

(2,744,201) 22.7%

(2,263,583) 14.2%

(1,667,961) 16.3%

Net proceeds from unit sales
Interest and Other Income

7,957,928 43.7%
664,648

5,086,061 24.5%
739,835

2,744,941 26.2%
489,364

2,788,146 23.1%
372,416

5,644,165 35.5%
156,005

5,823,597 56.8%
120,450

Net Inflow from sales and other income

8,622,576

5,825,896

3,234,305

3,160,562

5,800,170

5,944,047

Agent's commission (net)

Operating Expenses

(1,584,920)

8.7%

(1,963,893)

9.5%

(1,818,402)

17.4%

(2,223,271)

18.4%

(2,244,060)

14.1%

(2,067,146)

20.2%

Operating Cash Flow

7,037,656

38.6%

3,862,003

18.6%

1,415,903

13.5%

937,291

7.8%

3,556,110

22.4%

3,876,901

37.8%

Borrowings

(1,183,000)

Upgrades
Village Upgrade (Community Centre)

(18,117)

Village Upgrade (Pool & Gymnasium)

(92,495)

Balandi Way

(168,182)

Fi bre Communications
Fire Compliance
Garden Upgrades

(43,750)

(548,055)

(201,124)

(116,750)

(11,007)

(900)

(192,030)

(344,805)

(1,076,294)

(5,273,545)

(190,149)

(246,073)

(1,039,042)

(4,364,074)

(1,348,043)

(5,320,130)

(1,424,938)

(886,669)

(1,031,526)

(378,693)

(731,579)

(2,077,425)

(245,000)

(410,000)

(26,875)

Pre-Sale Advances
(13,095)

(11,363)

5,891,819

1,780,072

Opening Cash Balance

7,293,006

13,184,824

14,964,895

Net inflow (outflow)

5,891,819

1,780,072

(3,571,863)

Closing Cash Balance

13,184,824

14,964,895

11,393,031

9,840,699

Number of units sold

36

NET CASH INFLOW (OUTFLOW)

-

(95,500)
(18,711)

Projects

Adjustments

(51,789)

-

(201,254)

Apartment Common Areas

Dwellings purchased by OGI

(46,585)

(371,069)

Solar Panels
Software Upgrade

(3,470,314)

40

-

(3,571,863)

19

(1,470,000)

(1,552,331)

-

(3,841,445)

981,963

11,393,031

9,840,699

5,999,253

(1,552,331)

(3,841,445)

981,963

5,999,253

6,981,215

17

23

15

FINANCIAL PERFORMANCE
Revenue
The cash flow report above has several major components. First, with sales totaling 15 units during
the year compared to 23 in the prior year, Sales Revenues decreased by $5.6m to almost $11m.
However, operating cash flow remained similar to last year at a positive inflow of $3.9m resulting in
an increase in Closing Cash Balance of $7m. The Net Cash Outflows were mainly due to pre‐advance
payments of $1.5m being funded out of reserves, and repayment of the bank loan of $1.2m funded
out of the sale of the Palm Gardens apartments.

Revenue per Financial Year
$25m

$20m

$15m

$10m

$5m

$m
2014

2015

2016

2017

2018

Year to 30 June

Sales are a reflection of the market and the product available. Over the past ten years we have spent
an enormous amount of time, money and effort improving and maintaining our product; we have
invested millions of dollars in the common areas of the village and unit refurbishments with the
results being reflected in a sustained demand for dwellings within the village.
We have also kept our advertising and marketing expenditure steady throughout this period to
support sales and to continue to build value into our brand. During 2018 we undertook a review of
our advertising and brand positioning combined with a total revamp of our website. The 2018/19
financial year will see stronger emphasis towards digital and social media marketing.

FIN
NANCIA
AL PERFO
ORMAN
NCE

Gross M
Margin
h flow reportt also revealss that our reeturn of saless – our “gross margin” ‐ hhas significan
ntly
The cash
increaseed since overr prior year. The “OG shaare of procee
eds of unit sales” shows that the perrcentage
of sales revenue retaained by Oce
ean Gardenss has increase
ed from 49.7
7% in 2016/117 to 73% in
2017/188.

Year to 30 June
Paid ou
ut to residen
nts
Retaine
ed by OG

2014

64.4%
35.6%

2
2015

51.9%
48.1%

20
016

54.1%
4
45.9%

2017

50.3%
49.7%

2018

27.0
0%
73.0
0%

The actu
ual annual reetention ratio
o shown in oour cash flow
w is, howeverr, materially distorted byy sales of
dwellinggs fully owneed by Ocean Gardens, froom which we
e receive 100
0% of the sal es proceeds. 8 Units
out of th
he 15 sold in this financia
al year fell innto this categgory with 5 being
b
the salee and settlem
ment of
Palm Gaardens Apartments.

Gardens firmly believes th
hat all villagees should publish their payout ratios . Fee structu
ures are
Ocean G
often co
omplex, difficcult to underrstand and e ven more difficult to com
mpare with tthose of othe
er
villages, but the payout ratio is simple
s
and teells a simple truth – how the proceedds of sale, on
n
average, are shared between ressidents and tthe village. The
T average over the lastt 5 years has been a
49.5% paid out to reesidents and 50.5% paid tto Ocean Gardens.
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ng Expenses remained re
elatively conssistent at $2
2.1 million for the FY 20188 with an 8%
%
Operatin
decreasee on the previous year. Total
T
Expens es for the ye
ear were dow
wn by $10.5m
m to a total of
o
$9.3m. TThis result reeflects the co
onclusion of the Palm Gaardens projecct in June 20017, fewer
refurbishments and no Board Bu
uy‐Back of unnits for the FY
F 2018.
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OCEAN GARDENS (INC)
STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2018

NOTE

Revenue
Revenue from operations
Other revenue

2
2

Loss from operations
Repairs and maintenance expense
Operations expenses
Consulting fees
Marketing expenses
Refurbishment
Other expenses
Write down properties demolished
Depreciation expenses

2

6b
3

Surplus for the year

2018
$

2017
Restated
$

5,603,025
289,601
5,892,626

13,532,258
563,158
14,095,416

(34,122)
(197,228)
(624,147)
(127,490)
(102,542)
(1,667,961)
(968,198)
(747,152)

(90,176)
(241,730)
(421,856)
(33,212)
(81,064)
(2,313,519)
(1,143,212)
(1,240,000)
(738,523)

1,423,786

7,792,124

-

-

1,423,786

7,792,124

Other comprehensive income
13

Total comprehensive Income for the year

The accompanying notes form part of this financial report.
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OCEAN GARDENS (INC)
STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2018
NOTE

$

2017
restated
$

2016
restated
$

6,981,215
1,543,538

5,999,253
66,545

9,840,699
11,060

8,524,753

6,065,798

9,851,759

8,948,152
155,468,001

9,855,430
154,051,000

3,824
11,569,408
138,390,000

TOTAL NON-CURRENT ASSETS

164,416,153

163,906,430

149,963,232

TOTAL ASSETS

172,940,906

169,972,229

159,814,991

789,146
1,000
107,680,375

665,135
1,184,000
105,076,495

864,191
1,000
103,695,325

TOTAL CURRENT LIABILITIES

108,470,521

106,925,630

104,560,516

TOTAL LIABILITIES

108,470,521

106,925,630

104,560,516

NET ASSETS

64,470,385

63,046,599

55,254,475

EQUITY
Accumulated funds

64,470,385

63,046,599

55,254,475

TOTAL EQUITY

64,470,385

63,046,599

55,254,475

CURRENT ASSETS
Cash and cash equivalents
Other assets

4
5

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Trade and other receivables
Property, plant and equipment
Investment property

CURRENT LIABILITIES
Trade and other payables
Borrowings
Resident lease bonds

5
6(a)
6(b)

7
8
7

2018

The accompanying notes form part of this financial report.
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OCEAN GARDENS (INC)
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2018

NOTE

$
51,186,481

Balance at 1 July 2015 (as previously stated)
Adjustment on error correction

9

3,182,575
54,369,056

Balance at 1 July 2015 (restated)
Total comprehensive Income for the year

885,419
55,254,475

Balance at 30 June 2016 (restated)
Adjustment on error correction

Accumulated
Funds

9

Total comprehensive Income for the year (previously
recognised)

2,446,651
5,345,473
63,046,599

Balance at 30 June 2017 (restated)
Total comprehensive Income for the year

1,423,786
64,470,385

Balance at 30 June 2018

The accompanying notes form part of this financial report.
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OCEAN GARDENS (INC)
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2018

NOTE

2018
$

2017
$

492,219
(4,953,869)
120,450
6,696,311

714,192
(3,426,797)
149,539
4,075,069

2,355,111

1,512,003

Net additions to property, plant & equipment

(190,149)

(5,353,449)

CASH FLOWS FROM INVESTING ACTIVITIES

(190,149)

(5,353,449)

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from residents
Payments to suppliers and employees
Interest received
Change in residents’ lease bonds on turnover

Net cash provided by/ (used in) operating activities

13

CASH FLOWS FROM INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of borrowings

(1,183,000)

-

CASH FLOWS FROM FINANCING ACTIVITIES

(1,183,000)

-

Net (decrease) in cash held
Cash at the beginning of the financial year
Cash at the end of the financial year

4

981,962

(3,841,446)

5,999,253

9,840,699

6,981,215

5,999,253

The accompanying notes form part of this financial report.
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OCEAN GARDENS (INC)
ABN: 94 429 163 573

NAPS ID: 2558

NAPS Service ID: 26466

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2018

1.

STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES
CORPORATE INFORMATION
The special purpose financial statements of Ocean Gardens (Inc) (“Association”) for the year
ended 30 June 2018 was authorised for issue with a resolution by the Board on XX October
2018. The Board have determined that the Association is not a reporting entity. Ocean Gardens
(Inc) is an Association incorporated in Western Australia under the Associations Incorporations
Act 2015. Ocean Gardens (Inc) is a not-for-profit entity for the purpose of preparing financial
statements. The nature of the operations and principal activities are providing retirement village
properties.
BASIS OF PREPARATION OF THE FINANCIAL REPORT

(a)

Basis of Accounting and Statement of Compliance
The special purpose financial statements of the Association have been prepared in accordance
with the requirements of the Australian Charities and Not-for-profits Commission Act 2012,
Australian Accounting Standards and other authoritative pronouncements of the Australian
Accounting Standards Board. A statement of compliance with the International Financial
Reporting Standards (IFRS) as issued by the International Accounting Standards Board (IASB)
cannot be made due to the Group applying not-for-profit specific requirements contained in the
Australian Accounting Standards.

(b)

Summary of Significant Accounting Policies
The following is a summary of the material accounting policies adopted by Ocean Gardens (Inc)
in the preparation of this financial report.

NEW ACCOUNTING STANDARDS FOR APPLICATION IN FUTURE PERIODS
New and revised accounting standards and amendments that are currently issued for future
reporting periods that are relevant to the Association include:
AASB 9 Financial Instruments
AASB 9 introduces new requirements for the classification and measurement of financial assets
and liabilities. These requirements improve and simplify the approach for classification and
measurement of financial assets compared with the requirements of AASB139.
The effective date is for annual reporting periods beginning on or after 1 January 2018.
The entity is yet to undertake a detailed assessment of the impact of AASB 9. However, based
on the entity’s preliminary assessment, the Standard is not expected to have a material impact
on the transactions and balances recognised in the financial statements when it is first adopted
for the year ending 30 June 2019.
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OCEAN GARDENS (INC)
ABN: 94 429 163 573

NAPS ID: 2558

NAPS Service ID: 26466

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2018
NEW ACCOUNTING STANDARDS FOR APPLICATION IN FUTURE PERIODS (Cont.)

AASB 15 Revenue from Contracts with Customers
AASB 15 replaces AASB 118 Revenue, AASB 111 Construction Contracts and some revenuerelated Interpretations:





establishes a new revenue recognition model
changes the basis for deciding whether revenue is to be recognised over time or at
a point in time
provides new and more detailed guidance on specific topics (e.g. multiple element
arrangements, variable pricing, rights of return, warranties and licensing)
expands and improves disclosures about revenue.

The effective date is for annual reporting periods beginning on or after 1 January 2019.
The entity is yet to undertake a detailed assessment of the impact of AASB 15. However,
based on the entity’s preliminary assessment, the Standard is not expected to have a material
impact on the transactions and balances recognised in the financial statements when it is first
adopted for the year ending 30 June 2020.
AASB 16 Leases
AASB 16 replaces AASB 117 Leases and some lease-related interpretations. It will require all
leases to be accounted for ‘on-balance sheet’ by lessees, other than short-term and low value
asset leases.
The effective date is for annual reporting periods beginning on or after 1 January 2018.
The entity is yet to undertake a detailed assessment of the impact of AASB 16. However,
based on the entity’s preliminary assessment, the Standard is not expected to have a material
impact on the transactions and balances recognised in the financial statements when it is first
adopted for the year ending 30 June 2019.
AASB 1058 Income of Not-for-Profit Entities
AASB 1058 clarifies and simplifies the income recognition requirements that apply to not-toprofit (NFP) entities, in conjunction with AASB 15 Revenue from Contracts with Customers.
These Standards supersede all the income recognition requirements relating to private sector
NFP entities, and the majority of income recognition requirements relating to public sector NFP
entities, previously in AASB 1004 Contributions.
Under AASB 1058, the timing of income recognition depends on whether a NFP transaction
gives rise to a liability or other performance obligation (a promise to transfer a good or service),
or a contribution by owners, related to an asset (such as cash or another asset) received by an
entity.
This standard applies when a NFP entity enters into transactions where the consideration to
acquire an asset is significantly less than the fair value of the asset principally to enable the
entity to further its objectives. In the latter case, the entity will recognise and measure the asset
at fair value in accordance with the applicable Australian Accounting Standard (e.g. AASB 116
Property, Plant and Equipment).
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NEW ACCOUNTING STANDARDS FOR APPLICATION IN FUTURE PERIODS (Cont.)

Upon initial recognition of the asset, AASB 1058 requires the entity to consider whether any
other financial statement elements (called ‘related amounts’) should be recognised, such as:
a)
b)
c)
d)
e)

Contributions by owners;
Revenue, or a contract liability arising from a contract with a customer;
A lease liability;
A financial instrument; or
A provision.

These related amounts will be accounted for in accordance with the applicable Australian
Accounting Standard.
The effective date is for annual reporting periods beginning on or after 1 January 2019.
The entity is yet to undertake a detailed assessment of the impact of AASB 1058. However,
based on the entity’s preliminary assessment, the Standard is not expected to have a material
impact on the transactions and balances recognised in the financial statements when it is first
adopted for the year ending 30 June 2020.

(c )

SIGNIFICANT ACCOUNTING ESTIMATES AND ASSUMPTIONS
The Association makes estimates and assumptions concerning the future. Estimates are
continually evaluated and are based on historical experience and other factors, including
expectations of future events that may have a financial impact on the Association and that are
believed to be reasonable under the circumstances. The resulting accounting estimates, by
definition, will seldom equal the related actual results. Significant judgements, estimates and
assumptions made by the Board in the preparation of these financial statements are discussed
below.
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Valuation of Investment Property
The Association has certain assets classified as Investment Property for the purposes of
AASB 140 Investment Property, principally the Retirement Village owned by the
Association. This asset is carried at an amount which represents fair value as at the
balance date. Fair value is determined by reference to market-based evidence, which is
the amount for which the asset could be exchanged between a willing buyer and a willing
seller in an arm’s length transaction.
Resident Lease Bonds
Residents are entitled to a portion of the revaluation gain on their unit in accordance with
their resident contract. There are 4 types of resident contract and the capital gain varies
between 40 to 100% dependent on the type and date of contract. The revaluation of the
unit has similar estimates and assumptions as discussed under investment properties.
The resident lease bond liability is stated at fair value with reference to market based
evidence, after deducting deferred management fees receivable, capital refurbishment
fees and marketing fees where applicable to the type of resident contract. All contracts
before September 2011 had no deferred management fees, and the resident bond liability
is stated at entry price with 40% capital gain at market value added, less marketing and
refurbishment fees.
Deferred Management Fees (DMF) is charged to out-going residents at the point of
resale of the unit for 3 types of resident agreements entered into since September 2011.
The fee is charged based on a percentage of the outgoing sale price. The percentage is
determined by the number of days the outgoing resident has occupied the
accommodation prior to the termination of the lease. The Deferred Management Fee
percentage is specified in the Residence Contract and varies between 35 to 39% after 7
years dependent on which resident contract is applicable. The DMF is based on year
end values and brought into account on balance date.

Long Service Leave
The liability for long service leave is recognised in the provision for employee benefits and
measured at the present value of expected future payments to be made in respect of
services provided by employees up to the reporting date calculated using known pay
rates. Consideration is given to periods of service and experience of employee
departures but does not attempt to estimate future salary and wage rate increases.
Expected future payments are discounted to their present value using a pre-tax discount
that reflects current market assessments of the time value of money at the reporting date.
(d)

Property, Plant and Equipment
Land is stated at cost. Property, plant and equipment is stated at cost less accumulated
depreciation and any accumulated impairment losses. Such cost includes the cost of
replacing parts that are eligible for capitalisation when the cost of replacing the part is
incurred. Similarly, when each major inspection is performed, its cost is recognised in the
carrying amount of the plant and equipment as a replacement only if it is eligible for
capitalisation.
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Depreciation is calculated on the village centre building, the units for administration use
and furniture, fittings and equipment on a straight-line basis so as to write off the net cost
of each fixed asset during its expected economic life. Land and capital work in progress
are not depreciated. The following depreciation rates apply:
Buildings
Plant & equipment
Furniture fittings and equipment
Software

2.5% to 33 ⅓% straight line
5.0% to 33 ⅓% straight line
5.0% to 33 ⅓% straight line
20.0% to 33 ⅓% straight line

Derecognition and disposal
An item of property, plant and equipment is derecognised upon disposal or when no
further future economic benefits are expected from its use or disposal.
Any gain or loss arising on derecognition of the asset (calculated as the difference
between the net disposal proceeds and the carrying amount of the asset) is included in
profit or loss in the year the asset is derecognised.
(e)

Income Tax
The Association is a charitable organisation as specified in section 50.5 of the Income
Tax Assessment Act 1997, and is therefore exempt from income tax.

(f)

Goods and Services Taxes
Revenues, expenses and assets are recognised net of the amount of GST except:




When the GST incurred on a purchase of goods and services is not recoverable from
the taxation authority, in which case the GST is recognised as part of the cost of
acquisition of the asset or as part of the expense item as applicable; and
Receivables and payables, which are stated with the amount of GST included.

The net amount of GST recoverable from, or payable to, the taxation authority is included
as part of receivables and payables in the Balance Sheet.
Cash flows are included in the Statement of Cash Flows on a gross basis and the GST
components of cash flows arising from investing and financing activities, which is
recoverable from, or payable to, the taxation authority, are classified as operating cash
flows.
(g)

Revenue Recognition
Revenue is recognised to the extent that it is probable that the economic benefits will flow
to the Association and the revenue can be reliably measured. The following specific
recognition criteria apply before revenue is recognised:
Revenue from re-leasing units such as refurbishment fees as per resident leases is
recognised at settlement of the unit’s re-leasing.
Refurbishment income is the amount by which resident lease bonds are reduced on an
annual basis in accordance with the resident lease agreement. The refurbishment income
is recognised in the income statement annually based on the market values of investment
properties.
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Interest Income
Revenue is recognised as interest accrues using the effective interest rate method. This
is a method of calculating the amortised cost of a financial asset and allocating the
interest income over the relevant period using the effective interest rate, which is the rate
that exactly discounts estimated future cash receipts through the expected life of the
financial asset to the net carrying amount of the financial asset.
(h)

Cash and cash equivalents
Cash and short-term deposits in the Statement of Financial Position comprise cash at
bank and in hand and short-term deposits with an original maturity of twelve months or
less.
For the purposes of the Statement of Cash Flows, cash and cash equivalents consist of
cash and cash equivalents as defined above, net of outstanding bank overdrafts.

(i)

Trade and other receivables
Trade receivables are recognised and carried at original invoice amount less an
allowance for any uncollectible amounts.

(j)

Investment properties
Initially, investment properties are measured at cost, including transaction costs. Costs of
enhancements to an existing investment property are capitalised. Costs of day-to-day
servicing of an investment property are expensed. Subsequent to initial recognition,
investment properties are stated at fair value, which reflects market conditions at the
balance sheet date.
Gains or losses arising from changes in the fair values of investment properties are
recognised in the statement of profit or loss and other comprehensive income in the year
in which they arise.
Investment properties are derecognised either when they have been disposed of or when
the investment property is permanently withdrawn from use and no future economic
benefit is expected from its disposal. Any gains or losses on the retirement or disposal of
an investment property are recognised in the Statement of Profit or Loss and Other
Comprehensive Income in the year of retirement or disposal.
The Association makes a determination, on a property by property basis, as to whether a
property should be considered an investment property. Factors taken into account
include:



Whether the property generates cash flows largely independent of other services
provided to residents of the properties; and
Whether the property is held for long-term capital appreciation rather than for
short-term sale in the ordinary course of business.

Currently, independent living units governed by the Retirement Villages Act are classified
as investment properties.
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(k)

Investments and other financial assets
Financial assets in the scope of AASB 139 Financial Instruments: Recognition and
Measurement are classified as either financial assets at fair value through the profit or
loss, loans and receivables or held-to-maturity investments as appropriate. When
financial assets are recognised initially they are measured at fair value, plus, in the case
of investments not at fair value through the profit or loss, directly attributable transaction
costs. The Association determines the classification of its financial assets after initial
recognition and, when allowed and appropriate, re-evaluates this designation at each
financial year-end.

(l)

Impairment of non-financial assets
The Association assesses at each reporting date whether there is an indication that an
asset may be impaired. If any such indication exists, or when annual impairment testing
for an asset is required, the Association makes an estimate of the asset’s recoverable
amount.
An asset’s recoverable amount is the higher of its fair value less costs to sell and its value
in use and is determined for an individual asset, unless the asset does not generate cash
inflows that are largely independent of those from other assets or groups of assets and
the asset’s value in use cannot be estimated to be close to its fair value. In such cases
the asset is tested for impairment as part of the cash-generating unit to which it belongs.
When the carrying amount of an asset or cash-generating unit exceeds its recoverable
amount, the asset or cash-generating unit is considered impaired and is written down to
its recoverable amount.
An assessment is also made at each reporting date as to whether there is any indication
that previously recognised impairment losses may no longer exist or may have
decreased. If such indication exists, the recoverable amount is estimated. A previously
recognised impairment loss is reversed only if there has been a change in the estimates
used to determine the asset’s recoverable amount since the last impairment loss was
recognised. If that is the case the carrying amount of the asset is increased to its
recoverable amount. That increased amount cannot exceed the carrying amount that
would have been determined, net of depreciation, had no impairment loss been
recognised for the asset in prior years. Such reversal is recognised in profit or loss unless
the asset is carried at revalued amount, in which case the reversal is treated as a
revaluation increase. After such a reversal the depreciation charge is adjusted in future
periods to allocate the asset’s revised carrying amount, less any residual value, on a
systematic basis over its remaining useful life.

(m)

Trade and other payables
Trade payables and other payables are carried at amortised cost and represent liabilities
for goods and services provided to the Association prior to the end of the financial year
that are unpaid and arise when the Association becomes obliged to make future
payments in respect to the purchase of these goods and services.

(n)

Resident lease bonds
Resident lease bonds are treated as financial liabilities and are the value of the
Residents’ financial interests in the properties they occupy calculated on the market value
of their properties at 30 June 2018. Resident lease bonds are non-interest bearing. Fair
value movements on resident lease bonds are recognised in the Statement of Profit or
Loss and other comprehensive income in the period that the revaluation occurred. The
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fair value of resident lease bonds is not less than the amount payable on settlement
under the lease agreement.
Resident lease bonds are classified as current liabilities as the Association does not have
an unconditional right to defer settlement of the liability for at least 12 months after
balance sheet date. Settlements to outgoing residents typically occur once a new
incoming resident has paid a new lease bond.

2.

2018
$

2017
$

109,574
69,408
4,889,959
1,031,497
(527,413)
30,000
5,603,025

240,000
168,036
3,824,560
10,140,869
(894,467)
53,260
13,532,258

Distribution from Ocean Gardens Trust
Marketing revenue
Other revenue
Sundry revenue

61,009
97,865
10,277
169,151

70,697
333,590
9,332
413,619

Interest earned
Other revenue

120,450
289,601

149,539
563,158

5,892,626

14,095,416

(34,122)
(34,122)

(90,176)
(90,176)

488,407
187,198
45,413
22,564
3,570

487,668
162,088
54,092
23,613
11,062

747,152

738,523

REVENUE
Revenue from operations
Realised capital gain on turnover of lease bonds
Refurbishment income
Deferred management income
Change in fair value of investment property
Change in fair value of resident loans
Profit on repurchase of residential units

Other Income

Total operating revenue
Loss from operations
Re-leasing expenses

3.

PROFIT FROM OPERATIONS
Net Profit from operations has been determined
after the following depreciation expenses:
Buildings
Plant & equipment
Furniture & fittings
Motor vehicles
Software
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4.

CASH AND CASH EQUIVALENTS
Cash at bank
Term deposits (a)

2018
$

2017
$

814,191
6,167,024

2,931,416
3,067,837

6,981,215

5,999,253

(a) Effective rate on term deposits was 2.31% (2017: 2.47%).
These deposits have an average maturity date of 73 days
5.

OTHER ASSETS
Current
Prepayments
Resident Loans

Non-Current
Deferred service fees

15

25,230
1,518,308

18,497
48,048

1,543,538

66,545

-

-
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6.

Reconciliation of Assets

Reconciliations of the carrying amounts for each class of property, plant and equipment at the
beginning and end of the previous financial year and current financial year:

Carrying amount
at 1 July 2015

Land
at Cost

Buildings
at Cost

Building
WIP at
Cost

Plant and
Equipment
at Cost

$

$

$

$

Furnitur
e and
Fittings
at Cost
$

Motor
Vehicles
at Cost

Software
At Cost

Total

$

$

$

3,688,461

5,008,794

1,601,316

1,001,208

164,104

89,852

15,673

11,569,408

44,870

-

5,628,220

89,246

795

-

2,127

5,765,258

Disposals/writeoff

-

-

-

-

-

-

-

-

Transfer from
WIP

-

-

(6,884,212)

144,081

-

-

-

(6,740,131)

Depreciation
Expense

-

(487,303)

-

(163,036)

(54,091)

(23,613)

(11,062)

(739,105)

Carrying amount
at 30 June 2017

3,733,331

4,521,491

345,324

1,071,499

110,808

66,239

6,738

9,855,430

Carrying amount
at 1 July 2017

3,733,331

4,521,491

345,324

1,071,499

110,808

66,239

6,738

9,855,430

Additions

-

11,022

28,361

146,324

-

-

2,580

188,287

Disposals/writeoff

-

-

(30,450)

-

-

-

-

(30,450)

(95,485)

-

(222,478)

-

-

-

-

(317,963)

-

(488,407)

-

(187,198)

(45,413)

(22,564)

(3,570)

(747,152)

3,637,846

4,044,106

120,757

1,030,625

65,395

43,675

5,748

8,948,152

Additions

Transfers to/from
WIP
Depreciation
Expense
Carrying amount
at 30 June 2018
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2018
$

2017
$

Investment property
Retirement village at fair value

155,468,001

154,051,000

Total investment property

155,468,001

154,051,000

(b) INVESTMENT PROPERTY

Reconciliation of Assets
Reconciliation of the carrying amounts for investment properties at the beginning and end of the
current financial year:
2018
$
Carrying amount at 1 July
Additions at cost

154,051,000

138,390,000

385,504

6,670,131

-

(1,240,000)

1,031,497

10,140,869

155,468,001

154,051,000

Write down of properties demolished
Fair value adjustment
Carrying Value at the end of the financial year

2017
$

Valuations
The investment property was valued by members of the Board of Ocean Gardens (Inc) at 30
June 2018. In determining the fair value, the Board take into consideration internal valuations
prepared by the Association, and an external valuer’s review of those values.
Fair value adjustment – investment property
The fair value adjustment of $1,031,497 (2017: $10,140,869) was recognised in revenue from
operations.
Board Owned Units
The Board owns a number of residential properties within the investment property which are
used as offices and respite apartments, or are held for refurbishment, development and resale.
The value of these properties was as follows:

Value of Board owned units

17

2018
$

2017
$

9,895,000

16,053,000
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7.

2018
$

2017
$

789,146
107,680,375

665,135
105,076,495

108,469,521

105,741,630

TRADE AND OTHER PAYABLES
CURRENT
Trade creditors and accruals
Resident lease bonds

Payables are non-interest bearing and are normally settled on 30 day terms. The carrying values
are considered to be a reasonable approximation of fair value.

Resident lease bonds are non-interest bearing and are settled within seven days once a new
resident takes occupation of the Unit in accordance with Ocean Gardens (Inc) Residence
Contract.
Resident loans are reduced by annual loan reduction fees charged in accordance with the
residency agreement. Residents may be entitled to a proportion of the increase in value of the
villas on turnover in accordance with their residency agreement. Resident loans have been
remeasured to reflect the share of capital gains payable to residents at the reporting date based
on current market prices.

8.

2018
$

2017
$

1,000

1,184,000

BORROWINGS
CURRENT
Line of credit

Ocean Gardens (Inc) has a $5 million line of credit facility with Bankwest. The line of credit is secured
by a freehold property mortgage over the village at 60 Kalinda Drive City Beach and a general
security interest over all assets and undertakings of Ocean Gardens (Inc). The financial undertakings
imposed by the bank require EBITDA divided by interest expense to be greater than or equal to two
times, at the end of each year. Ocean Gardens (Inc) was not in breach of any loan agreements at
year end, nor did any breach occur during the year.
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9

CORRECTION OF PRIOR PERIOD ERRORS
(i)

It was found that the resident lease bonds liability included Ocean Gardens Board
owned village units.
Additionally, the re-purchase cost of these Ocean Gardens Board owned village units
had been duplicated as an asset in the accounts as these units were already
recognised at fair value in investment properties.

(ii)

Additionally, the reletting fee creditor disclosed under “Trade Creditors and Payables”
was also accounted for in error as deferred income when these reletting fees are
recognised as revenue on an accruals basis. This has been corrected by restating each
of the affected financial statements line items for prior periods as follows :-

30 June 2017
Statement of Financial Position

Restated

(extract)

amount

Trade and other payables

$
665,134

Adjustment
$
-

30 June 2016

Restated

Previous

amount

amount

$
665,134

Restated
Adjustment

$
$
4,046,766 (3,182,575)

amount
$
864,191

Resident lease bonds

107,523,146

(2,446,651)

105,076,495

103,695,325

-

103,695,325

Accumulated Funds

60,599,948

2,446,651

63,046,599

52,071,900

3,182,575

55,254,475

10

EMPLOYEE REMUNERATION

10.1 Employee benefits expense
Expenses recognised for employee benefits are analysed below:

Wages, salaries
Workers compensation insurance
Superannuation – defined contribution plans
Employee benefit provisions
Employee benefits expense
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2018
$

2017
$

497,810
18,416
60,547
57,732
634,505

574,536
16,956
55,375
49,914
696,781
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11 CONTINGENT LIABILITIES
The Association is not aware of any outstanding issues that are contingent to a potential future liability.

12 EVENTS AFTER THE STATEMENT OF FINANCIAL POSITION DATE
The Association is not aware of any events after the Statement of Financial Position date that would have
a material effect on the future operations of the Association.

13 RECONCILIATION OF CASH FLOWS FROM OPERATING ACTIVITIES

Cash flows from operating activities
Net surplus/(deficit) for the period
Non-cash flows in operating surplus/(deficit):





Capital growth revaluation
depreciation and amortisation
DMF income
loss on write down of properties demolished

Net changes in working capital:

change in investment properties and inventories

change in trade and other receivables

change in trade and other payables
Net cash from operating activities

14

2018
$

2017
$

1,423,786

7,792,124

(504,084)
747,152
(4,665,447)
-

(7,577,318)
738,523
(2,933,636)
1,240,000

(568,321)
(1,455,750)
7,377,775

(741,575)
(72,904)
5,513,440

2,355,111

1,512,003

RELATED PARTY TRANSACTIONS
The Group’s related parties include its key management personnel and related entities as
described below.
Unless otherwise stated, none of the transactions incorporate special terms and conditions and
no guarantees were given or received. Outstanding balances are usually settled in cash.
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14.1 Transactions with key management personnel
Key management of the Group are the executive members of Ocean Gardens Inc. Board of
Management and members of the Executive Management. Key management personnel
remuneration includes the following expenses:
2018
2017
$
$
Short term employee benefits
630,424
648,039
Post-employment benefits
62,380
58,465
Long-term employee benefits
Total remuneration
692,804
706,504
No services were received by Ocean Gardens Inc. from any related parties nor entities associated
with a related party. Key management are employed and paid by Village Operations. Ocean
Gardens Inc. reimburses Village Operations on a monthly basis for the time key management
employees have been used on Ocean Gardens Inc. tasks.

15. SEGMENT REPORTING
The Association operates solely in Western Australia. Its principal activity is the provision of
retirement village property and services relating to residential retirement village accommodation.
As a Not for Profit Organisation, AASB 8: Segment Reporting does not apply.
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Corporate Governance
The Australian Stock Exchange (ASX) provides listed companies with Corporate Governance
Guidelines that they are encouraged to abide by. While Ocean Gardens Inc. (OGI) is not a listed
entity, it has chosen to adopt the principles in order to ensure that the highest level of Corporate
Governance is applied to the Group.
The Statement discloses the extent to which OGI has followed the ASX Corporate Governance
Council’s Corporate Governance Principles and Recommendations with March 2014 Amendments
(3rd edition), (the ASX Principles) during the reporting period. The ASX Principles are guidelines for
businesses which set out eight core principles the Corporate Governance Council believes lay behind
good corporate governance. OGI is committed to maintaining high standards of corporate governance
and will continue to review and update its governance practices and policies from time to time.
The Principles have been adopted by OGI, where appropriate, to ensure stakeholder interests are
protected, however, some of the Principles are neither relevant nor practically applicable to a Not for
Profit entity. This Statement outlines OGI’s main governance policies and practices, and the extent of
its compliance with the ASX Principles for the reporting period 1 July 2017 to 30 June 2018.
Principle 1: Lay solid foundations for management and oversight
It is the board’s responsibility to ensure that the foundations for management and oversight of the
organisation are established and documented appropriately.
Role of the Board & Senior Executives
The board identifies the role of the board, its committees and the powers reserved to the board in a
charter. The Board Charter reserves the following powers for the board:
-

oversight of the strategic direction of OGI;
ensure that an adequate set of Key Performance Indicator measures (KPI’s) exist to monitor
risk and achievement of strategy;

A copy of the Board Charter is available at the offices of OGI, located at 60 Kalinda Drive City Beach,
and on the website www.oceangardens.com.au
In addition, the board is responsible for:
- overseeing and approving the risk, control and accountability systems;
- approval of financial statements and any significant changes to accounting policies;
- approval and monitoring of major investments and strategic commitments;
- consideration of recommendations from the Audit and Risk Committee the committee being
responsible for the appointment of external auditors and ensuring that effective auditing of
the group is carried out;
- ensuring succession plans are in place for all senior executives and that remuneration for
senior executives is set by Non-Executive Directors
- monitoring compliance with legal, constitutional and ethical standards;
- ensuring appropriate standards of corporate governance and ethics are established,
monitored and reviewed, and reviewing annually the Terms of References of all committees.
- any matter which, according to law, is expressly reserved for board determination.
On appointment, each independent director of the board receives a letter of appointment which
details the key terms and expectations of their appointment.
The guidelines recommend, that before a new director is appointed, appropriate checks are made as
to the person’s character, experience, education, criminal record and bankruptcy history.

Process for evaluating the performance of senior executives
The Management team responsible for the operation of OGI are employees of the organisation and
are subject to the organisation’s performance evaluation process. The board reviews the processes
for performance evaluation across OGI, and the General Manager’s review of the performance of
individual members of the Executive Team. All board members participate in the Performance Review
of the General Manager, the results of which are communicated to the General Manager by the
Chairperson.
Principle 2: Structure the board to add value
Majority of Independent Directors
Throughout the reporting period the board had a majority of Independent Directors. The independent
status of those Directors was determined using the criteria set out in Recommendation 2.1 of the ASX
Principles. The table below sets out the details of each of the Directors including their independent
status and length of tenure.
Independent
(Yes/No)

Name

Position held

Michael Hollett

Non-Executive Independent
Chairman

Yes

Eric Hooper

Non- Executive Independent Director

Yes

Anthony Kinder
Lee Verios
Ray Glickman
Felicite Black
Kylie Gilbey

Non-Executive Independent Director
Non-Executive Independent Director
Non-Executive Independent Director
Non-Executive Independent Director
Non-Executive Independent Director

Yes
Yes
Yes
Yes
Yes

Date appointed to
the Board
30 October 2013
23 August 2008
Retired 23 August
2017
24 October 2012
1 April 2014
27 April 2016
20 October 2016
24 August 2017

The board considers that collectively, the Directors have an appropriate mix of skills, experience and
expertise which allow it to meet OGI’s objectives. The composition of the board is subject to
continuous review taking into consideration the changing needs of OGI.
Chairperson and Independence
The ASX Corporate Governance Council recommends that the Chairperson of the board be
independent.
Mike Hollett, the Chairman of the board, is an independent, non-executive Director.
Roles of the Chairman and General Manager
The ASX Corporate Governance Council recommends that the roles of the roles of Chairman and
General Manager be split and not exercised by the same individual.
Mike Hollett, the Chairman, is a non-executive, independent director.
Philip Simich is the General Manager
Nomination Committee
The ASX Corporate Governance Council recommends that boards establish a nomination committee
to oversee the selection and appointment of directors.
OGI does not have a formal nomination committee. A sub Group of the board is selected to

participate in each appointment process, and after short-listing of possible candidates, all members of
the board meet and interview prospective candidates.
Each nominee is interviewed and evaluated in terms of their fit and ability to contribute to the board’s
effectiveness against established criteria.
A recommendation is then made to the Town of Cambridge for final approval outlining the suitability of
the proposed appointee against the criteria.
For existing Directors, seeking renomination the Director provides a commitment that they have the
capacity to meet the time commitments required. The board meets in-camera and decides whether to
support the nomination, and if so applies the selection criteria as if they were a first time nominee.
Skills Matrix/Mix
The guidelines recommend the use and disclosure of a board skills matrix setting out the mix of skills
and diversity that the board currently has or is looking to achieve in its membership.
OGI meets this requirement
The board considers that it has a broad diversity and mix of skills and experiences that allows it to
discharge its obligations.
The board possesses competencies, knowledge as well as specialist skills in the areas of:









Strategy and Business Leadership including relevant CEO experience;
Retirement Village and Care Facility Management and Oversight
Community Care;
Residential Construction and Development;
Healthcare and Hospitality;
State and Local Government and Governance;
Finance and Accounting
Legal

Diversity Policy
The ASX Corporate Governance Council recommends that Companies establish a policy concerning
diversity. OGI is not part of an ASX listed group of companies and is not required to have a policy
concerning diversity. OGI has a number of policies that support diversity, but at this stage it does not
have a policy that proactively promotes diversity.
OGI is of insufficient size to participate in the Workplace Gender Equality Survey, however if it did its
results would be;

Categories
Directors
General Manager
Key Management
Other Management
Total
Non– Manager Categories
Care Staff
Gardeners
Clerical & Administrative
Maintenance
Housekeeping
Total

Reporting Level to GM

Female

Male

+1
0
‐1
‐2

2

4
1
2
0
7
Male
1
2

4
2
8
Female
11
3

2
5
19

5

The board takes the view that diversity in support of board effectiveness goes beyond Gender
Diversity, and looks at Board Diversity in all its forms.
The board historically has had 1-2 female Directors and with the appointment of Kylie Gilbey, effective
August 2017, OG will have met the AICD Gender Diversity guideline of at least 30% Female Directors
by June 2018.
Excluding the board, the number of females in management roles increased from 2 to 6, now
representing 66% of management positions.
Evaluation of the performance of the Board, its Committees and individual Directors
The board is responsible for reviewing and monitoring its performance and the performance of its
committees and directors. The board undertakes an annual self-evaluation of its performance. The
evaluation is conducted by way of a survey of each Director, followed by an analysis and discussion
of the results. As part of the review, consideration is given to the existing skills and competency of the
Directors to ensure there is an appropriate mix of skills for managing OGI, as well as the future
professional development requirements of directors.
The board has undertaken a survey of Board Effectiveness and uses this to review Board
Effectiveness.
Induction and education
An induction programme for Directors is facilitated by the Chairman. The programme provides new
directors with an understanding of the financial, strategic, operational and risk management position
of OGI. An induction programme is also provided to new Directors on first joining the Audit and Risk
Committee.
Under the Board Charter, Directors have a personal obligation to acquire and maintain ongoing
development to perform their role as an OGI Director. Under its Policies, OGI will support the
continued education of Directors, requiring, but paying for 5 days of Training and Development
pertinent to their employment as a Director of OGI.
A Directors annual record of Training and Development is logged and noted as a standing item at
each monthly board meeting.
Access to information
All Directors have unrestricted access to records of OGI and receive regular financial and operational
reports from senior management to enable them to carry out their duties.
The Board Charter grants the Board collectively, and each Director individually, the right to seek
independent professional advice at OGI’s expense to help them carry out their responsibilities.
The Board and the Company Secretary
All Directors have access to the Company Secretary. The Company Secretary is accountable to the
board on all governance matters and supports the board by monitoring and maintaining board policies
and procedures, and coordinating the timely completion and dispatch of the board agenda and
briefing material.
The appointment and removal of the Company Secretary is a matter for the General Manager in
consultation with the board.

Principle 3: Promote ethical and responsible decision making
OGI has a Code of Business Conduct and Ethics (the Code) which sets out the requirements for
workplace and human resource practices, risk management and legal compliance.
Code of Business Conduct and Ethics
The board acknowledges that all employees and Directors of OGI are subject to the Code and are
required to act honestly and with integrity. The Code is designed to ensure that all directors, officers
and employees conduct activities with the highest standards of honesty and integrity and in
compliance with all legal and regulatory requirements.
Principle 4: Safeguard integrity in financial reporting
The approach adopted by the board is consistent with the Principle. The board requires the General
Manager and the Finance Manager to provide a written statement that the financial statements of OGI
present a true and fair view, in all material aspects, of the financial position and operational results.
Audit Risk and Compliance Committee
.
The Audit Risk and Committee is primarily responsible for;
-

overseeing financial reporting and the audited accounts as to whether they are complete,
consistent with information known to committee members, and reflect appropriate accounting
principles, and then providing a recommendation to the board with regard to their adoption.

-

evaluating and monitoring the effectiveness of the external audit function.

-

evaluating the effectiveness of Internal controls and approving and monitoring the risk
management approach;

-

Responsible for the oversight of Cyber-Security;

-

Providing input to the annual internal audit plan, approving the plan, considering the
major findings of the internal audit reports and reviewing managements’ response in
terms of content and timeliness. Monitor managements’ implementation of internal
audit recommendations;

-

Reviewing the effectiveness of the system for monitoring compliance with laws and
regulations, industry codes and company policies and the results of management’s
investigation and follow‐up (including disciplinary action) of any instances of non‐
compliance, and review the findings of any examinations by regulatory agencies.

The members of the Audit Risk and Compliance Committee throughout the reporting period were:
Name

Position

Anthony Kinder
Michael Hollett
Kylie Gilbey
Felicite Black

Chair
Member
Member
Member

Number of Meetings
in Year
4
4
3
4

Attendance
4
3
3
4

The experiences of the Audit Risk and Compliance Committee members are:
Michael Hollett (GAICD)
Member of the OGI Audit Risk and Compliance Committee (5 years). Chair of the Safety Committee
for the Water Corporation;
Anthony Kinder (CPA, B.Bus, GAICD)
Chairman of the OGI Audit Risk and Compliance Committee (<2 years).
Felicite Black (RN, B Arts, GCCM, MBA, MAICD)
Member of the OGI Audit Risk and compliance Committee (<2 years).
Kylie Gilbey (GAICD)
Member of the OGI Audit Risk and compliance Committee (<1 year).
With four members, the Audit Risk and Compliance Committee satisfies all the requirements of ASX
Recommendation 4.2 which suggests that an audit committee should have ‘at least three members’.
The structure of the Audit and Risk Committee satisfied the three other requirements of
Recommendation 4.2.
The Audit Risk and Compliance Committee conducts an annual review of its effectiveness and
determines areas for improvement as well as providing an annual acquittal statement to the board
that it has satisfied its charter for the year.
The board considers that during the reporting period the Audit Risk and Compliance Committee was
of sufficient size, independence and technical expertise to discharge its mandate effectively.
Charter of the Audit Risk and Compliance Committee
The Audit Risk and Compliance Committee has adopted a formal Charter which sets out their
responsibilities with respect to financial reporting, external audit, and risk management and
compliance and performance evaluation.
A copy of the Audit Risk and Compliance Committee’s Charter is available at 60 Kalinda Drive City
Beach.
Principle 5: Make timely and balanced disclosure
As OGI is not a listed entity this principle does not apply.
Principle 6: Respect the rights of the Companies Shareholders

As OGI is not a Public Company this principle does not apply.
It does have members of its Association and the annual accounts are presented for approval
annually.
The Annual General Meeting (AGM) provides the opportunity for all Association members to receive
reports and presentations on the performance of OGI and to ask as many questions as they wish,
directed to the General Manager, Chairman and fellow Directors.
OGI meets the Guidelines that encourage information to be provided electronically and via the
Company website, so that a wider audience of stakeholders can gain an understanding of the
performance of OGI.

Principle 7: Recognise and manage risk
Risk management and compliance framework
An important role of OGI is to effectively manage the risks inherent in its business while supporting
the performance and success of the organisation. OGI is committed to ensuring that it has a robust
system of risk oversight and management and internal controls in compliance with ASX Principle 7.
The board has delegated responsibility for the oversight of OGI’s compliance program to the Audit
Risk and Compliance Committee and has not established a separate committee to oversee risk. The
board has adopted an overall Risk Management Framework and Policy, and a detailed Risk Register
outlining OGI’s major risks, has been developed. The Risk Register is reviewed and updated quarterly
by the Audit Risk and compliance Committee.
Risk management and internal control system
The board is ultimately responsible for overseeing and managing risks to OGI. Management reports
to the board on risk management and compliance via the Audit Risk and Compliance Committee. The
risk management framework is utilised annually by Management and the Audit Risk and Compliance
Committee to assist in the determination of key risks to be managed. Mitigation or treatment
programmes are developed, agreed to by the Audit Risk and compliance committee and reports on
progress are made. The Audit Risk and Compliance Committee develops a programme of
independent audits annually, based on the risk register and what it considers to be priority areas. OGI
is not of a size to have its own internal audit function.
The guidelines indicate that the risk management framework should be reviewed annually. The Risk
framework will be next reviewed by the Audit Risk and Compliance Committee in December 2018,
having previously been reviewed in December 2017.
Financial risks are managed by the Audit Risk and Compliance Committee. The Company Secretary
is responsible for reviewing and monitoring the efficiency of compliance systems on an ongoing basis.
In addition, OGI is periodically audited by Government Agencies such as WorkCover (WA) and the
Australian Aged Care Quality Agency.
A copy of OGI’s risk management framework is available at City Beach.
General Manager and Finance Manager Assurance
The Board has received assurance from the General Manager and Finance Manager that the sign off
of the financial statements is based upon a sound system of risk management and that the internal
compliance and control systems are operating efficiently in all material respects in relation to financial
reporting risks this signoff is supported by a comprehensive Directors Questionnaire of Management.
Principle 8: Remunerate fairly and responsibly
The ASX Corporate Governance Council suggests that Companies should establish a dedicated
Remuneration Committee. OGI is not of sufficient size to warrant a remuneration committee; however
the board oversees the remuneration process for the General Manager and Executive.
Non-executive Directors receive fees for serving as Directors. Consistent with AICD best practice,
Director’s fees are not linked to the performance of OGI. Director’s fees are approved by the
members of the Association at the Annual General Meeting.

