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ABOUT US
Ocean Gardens is a not-for-profit retirement 
village and an approved provider under the 
home care packages program.

 The village was established in 1988 and has 
231 apartments and villas spread over 6.5 
hectares in City Beach.

The village provides residents access to 
in-house services such as:  care; nursing; 
housekeeping; laundry; meal preparation; 
gardening; home maintenance; wellness 
exercise classes; hairdresser; beautician; and 
more.



MESSAGE FROM THE
BOARD CHAIR

Darren Cooper

On behalf of the Board of Ocean Gardens Inc., 
welcome to the Ocean Gardens Annual Report 
for the 2025 financial year. 

I am pleased to advise that Ocean Gardens 
Inc. has delivered another year of focus on 
resident wellness and wellbeing whilst achieving 
pleasing financial results.  Our in-house Home 
Care operation and extensive wellness programs 
continues to support our goal of enabling our 
village residents to maximise their quality-of-life 
age-in-place for as long as possible.

In addition to having made further significant 
investments in our village amenities, the 
organisation has achieved an operating surplus 
and maintained a solid financial position, ending 
the financial year with $18.2 million in cash and 
term deposits. These funds continue to provide us 
with the stability and flexibility required to pursue 
our strategic objectives.

During the year, we undertook several major 
infrastructure projects aimed at enhancing the 
quality of life for our residents. These included 
the construction of a brand-new lawn bowls 
green, the complete refurbishment of the village 
laundry and kitchen facilities, and a full upgrade 
of the restaurant. These improvements reflect our 
commitment to continuous enhancement of our 
living environment and services.

The financial investment in these upgrades 
has been substantial, but carefully managed, 
ensuring that our core financial strength remains 
intact while delivering tangible benefits to our 
resident community.

This year also saw changes to the composition of 
our Board. We farewelled our Deputy Chair Ray 
Glickman, who stepped down after providing 
valued service and insights during his nine-year 
tenure. On behalf of the Board, I extend our 
sincere thanks for his contribution. Mitch Hartman 
was appointed as our replacement Deputy Chair, 

and we were pleased to welcome Robyn Collins 
to the Board, whose professional background 
and enthusiasm are already underpinning her 
valuable contributions as we look to the future.

At the end of the financial year, we farewelled 
our previous CEO Jacob Hollenberg, and 
following the end of the financial year after 
a period as Interim CEO, we confirmed the 
appointment of Amanda Gray as our new CEO.  
As always, I extend my appreciation to our 
executive team and staff for their dedication and 
professionalism throughout the year. Their efforts 
continue to underpin the high standard of service 
our residents enjoy.

After many months of planning, consultation and 
design work, I am delighted to advise that, in May 
2025, Ocean Gardens received development 
approval to convert eight of our existing 
independent-living units into twenty-four new, 
state-of-the-art contemporary independent living 
apartments in a new mid-rise building.

As many of you will know, Ocean Gardens 
was established over 40 years ago. Our village 
has served its residents with care, comfort and 
community through every year since. But with 
the passage of time, it has become increasingly 
clear that parts of our existing stock are no longer 
adequate to meet the expectations or needs of 
our current and future residents in terms of design, 
amenity, accessibility and sustainability.

This redevelopment is a bold and significant 
step in modernising our village. It reflects our 
commitment to age-friendly design, high quality 
finishes, energy efficiency, and functionality, all 
of which are very much part of the early design 
work. 
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A few key points I would like to emphasise:

Resident consultation has been central in this 
process. The Board is deeply grateful for the 
contributions so many of you have made – 
both individually and through the Residents’ 
Association, through meetings, design review 
sessions, informal conversations, and in helping 
shape what the new units look like. Your insights 
on things like layout, landscaping, views, daylight, 
privacy, and accessibility have been invaluable. 

Modernising a 40-year-old village. Our village 
has a rich heritage. Whilst we honour that, we 
also need to ensure that our facilities keep pace 
with what retirees today expect and deserve: 
better accessibility, energy efficiency, safety, 
spaciousness and amenity. This redevelopment 
is not only about adding new units, it’s about 
reinforcing our village’s long-term vitality, 
sustainability and appeal so that Ocean Gardens 
remains a home of choice for many years to 
come.

Board’s pride and commitment. The Board is 
immensely proud of the work undertaken so far. 
It’s no small achievement to bring a project of 
this scale to approved status, especially one 
that preserves the character of the village, 

collaborates with residents, and meets modern 
building and environmental standards. We do 
not take that for granted. We are committed 
now to overseeing its smooth delivery, 
careful management of cost, transparent 
communication, and minimal disruption.

Looking forward, there is much to do. We 
are now moving into the detailed design, 
procurement and construction phases of our new 
development. We will continue to engage with 
residents at every stage, to ensure your voices are 
heard and your concerns addressed. 

And, most importantly, we will continue to 
maintain our singular focus on what matters most 
to the organisation – the wellness and happiness 
of our residents as they age in place and have 
their needs supported.

Thank you for your ongoing trust, support and 
participation.
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BOARD
MEMBERS

Darren Cooper - Chair 
Darren Cooper has 
enjoyed a successful 
career in banking and 

property spanning 30 years 
and now holds several board 

positions, including Chair of 
ASX-listed companies and Non-Executive Director 
on a third.

Darren is also the Chair of DevelopmentWA (a 
large WA State Government Trading Enterprise), 
and he also chairs the Advisory Board for a 
large private civil engineering business, as 
well as chairing the Investment Committee for 
a Melbourne-based property development, 
investment and funds management business.

In addition to his ongoing board roles, Darren 
also provides investment, advisory, strategy 
development and implementation services to 
companies across a wide range of industries.

Darren holds a Bachelor of Business in Valuation 
and Land Economics from Curtin University, a 
Masters of Applied Finance from Macquarie 
University, and is a Graduate of the Australian 
Institute of Company Directors (GAICD).

Dane O’Callaghan 
Dane O’Callaghan 
is a senior property, 
asset, and investment 
professional with more 

than 30 years of experience 
spanning architecture, 

property development, asset 
management, and corporate real estate. He is 
currently Regional General Manager, Australia 
& Europe – Property & Workplace at BHP, where 
he leads the group’s real estate portfolio with a 
strong focus on strategy, user experience, and 
community outcomes. His earlier leadership 
roles spanned major development and asset 
optimisation programs across the private and 
resources sectors.

At board level, Dane brings a strong blend 
of strategic, operational, and values-driven 
leadership across retirement living, community, 
education, and the arts. He is Chair of Alchera 
Living, and a Non-Executive Director of Barking 
Gecko Arts and Awesome Arts Australia. In these 

roles he has overseen strategy development, 
governance reform, asset optimisation and 
community engagement initiatives, giving him 
deep insight into the strategic, operational and 
regulatory challenges faced by not-for-profit 
organisations.

Dane holds a Master of Applied Finance and 
a Master of Business Administration, alongside 
architectural qualifications from the University 
of Western Australia. He is a Graduate of the 
Australian Institute of Company Directors and a 
Fellow of the Australian Institute of Management, 
underscoring his commitment to commercial 
success, governance, leadership, and 
professional excellence.

Dr. Mitchell Hartman - 
Deputy Chair 
Dr. Mitchell Hartman, a 
healthcare, life sciences 
and not-for-profit leader. 

Having worked as a doctor 
within the public health 

system and holding several 
leadership roles across multiple 

sectors, he blends clinical insight with an 
innovative approach and high-level commercial 
acumen. 

Mitch is the Chief of Staff at The Kids Research 
Institute Australia, one of Australia’s leading 
paediatric research institutes and a former 
National President of Royal Life Saving - Australia. 
He was previously a non-executive director of 
an award-winning community-based aged 
care services provider. These roles build on his 
philosophy of maximising impact for the wider 
community. 

He is a Graduate of the Australian Institute of 
Company Directors (GAICD) and holds a Bachelor 
Medicine/Bachelor Surgery from the University of 
Sydney (MBBS).
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Prof. Robyn Collins 
Adjunct Associate 
Professor Robyn Collins is 
a committed and highly 

successful health service 
executive and board 

member with an extensive 
career in a broad range of governance, 
strategic, operational and financial management 
environments. 

Adj. Assoc. Prof. Collins served on the South 
Metropolitan Health Service Board as Chair 
for five years  and Deputy Chair for four years 
from 2016 – 2025. Currently she is Non-Executive 
Director of Rosewood Aged Care and member of 
the  Curtin Medical School Advisory Board.

Until June 2019 Adj. Assoc. Prof. Collins was the 
WA State Manager of the Australian Health 
Practitioner Regulation Agency (WA).

Geoff Parnell 
Geoff Parnell is an 
experienced senior 
executive and has over 

30 years’ experience as a 
Director in the disability 

services, independent 
living villages, residential aged care, health, 
professional services, aboriginal and facility 
management sectors. His experience also 
includes being involved in finance, audit and risk 
management and governance sub committees.

Geoff also sits on the Boards of the Australasian 
Gastro-Intestinal Trials Group and IBN Group, 
Indigenous Mining Services and Customer First 
Contracting. He consults to the strata sector 
mainly in relation to managing complaints 
relating to builders’ defects .He is a tutor  in the 
School of Design and the Built Environment at 
Curtin University and Open Universities Australia 
as well as being a Community Advisory Panel 
member of the Australasian Gastro-Intestinal 
Trials Group, a member of the Department of 
Communities Adoptions Applications Committee 
and Patient Advocate with Ferronova Pty Ltd.

Geoff holds a Bachelor of Business, is a graduate 
of the Australian Institute of Company Directors 
(GAICD) and is a Fellow of the Australian Institute 
of Management (FAIM).

Dr. Kylie Gilbey 
Dr. Kylie Gilbey is an 
experienced company 
director, with an extensive 

background in banking and 
structured finance experience 

gained through roles as Business 
Development Director of a national 

strategic financial advisory company, Director of 
a large social and affordable housing NFP, and 
early career in property/infrastructure finance 
and corporate banking, both in Australia and the 
UK.

Kylie is a scholarship winner from WA Government 
for Emerging Female Leaders, a Senior Fellow 
of the Financial Services Institute of Australasia 
(FINSIA) and a graduate of the Australian 
Institute of Company Directors (GAICD). She 
holds an Masters of Business Administration, 
PhD on the topic of early stage capital raising 
on the ASX and lecturers’ at both University of 
Western Australia Business School (MBA program) 
and Charles Sturt University (Overseas Business 
Program).

Kylie joined the Ocean Gardens Board in 2017, 
and is Chair of Ocean Gardens Finance, Risk, 
Audit and Compliance Committee and Chair of 
the Ocean Gardens Trust.
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MESSAGE FROM THE
CHIEF EXECUTIVE OFFICER

Amanda Gray

Interest in Ocean Gardens continues to grow, 
with strong demand from new resident’s eager 
to become part of our vibrant and supportive 
community. The continued appeal of our 
unique wellness and care services delivered 
by a dedicated, in-house team of health 
professionals remains a key reason so many 
choose to call Ocean Gardens home. Our holistic, 
personalised approach helps residents maintain 
their independence for as long as it is safe and 
practical, and this commitment continues to drive 
high levels of engagement and satisfaction across 
the village.

In line with our strategic focus on continuous 
improvement, the past year has seen major 
investment in infrastructure that supports both 
lifestyle and community wellbeing. We were 
proud to complete the construction of a 
brand-new bowling green, alongside significant 
refurbishments to the restaurant, kitchen, and 
laundry facilities. These projects reflect our 
commitment to delivering a high-quality living 
environment that evolves with the needs of 
our residents, while maintaining the warm and 
welcoming feel that defines life at Ocean 
Gardens.

We also introduced several new initiatives aimed 
at enhancing residents’ sense of safety and 
connection. These initiatives were informed by 
ongoing feedback and engagement, ensuring 
they reflect what matters most to our community.
The Village budget continues to be well-managed 
and produced a small surplus this year. This solid 
position allows us to manage future increases 
to the Common Service Fee while continuing to 
invest in high-quality services.

A key focus this year has been preparing for the 
upcoming legislative changes impacting both 
the retirement living and aged care sectors, 
particularly in the area of support at home. 

The revised Retirement Villages Act (WA) is 
scheduled to take effect from 1 November, 
and we are well-positioned to implement the 
required changes in a way that ensures clarity 
and compliance, while minimising disruption 
for residents. At the same time, we continue to 
respond to the Federal Government’s aged care 
reform program, which is progressively reshaping 
the delivery of in-home support services. New 
governance, funding, and compliance standards 
are being introduced as part of this national 
transition to the Support at Home Program, with 
further developments expected well into the 
coming year. We are actively engaging with these 
changes to ensure our services not only remain 
compliant but continue to meet the evolving 
needs and expectations of our residents.

Looking forward, January 2026 will mark the 
commencement of our much-anticipated 
redevelopment project an exciting milestone for 
the village. It will be a transformative chapter for 
Ocean Gardens not only in the physical spaces 
we create but in the way we live, interact, and 
grow together.

On a personal note, stepping into the role of CEO 
at such a dynamic and optimistic time in the life 
of the village is both an honour and a privilege. I 
am excited to lead Ocean Gardens through this 
period of growth and transformation, and I look 
forward to working alongside our residents, staff, 
and board as we continue to build a vibrant, 
inclusive, and forward-looking community.
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Chief Executive Officer
Amanda Gray

Village Manager
Alison Rogers

OCEAN GARDENS
MANAGEMENT TEAM

Finance Manager
Shelley Henry

Sales Manager
Mark Burgess

Facility Manager
Shaun Brewer

Home Care 
Business Manager

Grace Camaya
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FINANCIALS
SNAPSHOT

85%

4%

2% 9%

99%

1%

55%

6%

9%

28%

2%
49%

13%

14%

24%

Deferred management fees

What we earned: $14.5 million

What we own: $186.7 million

What we spent: $7.1 million

What we owe: $112.2 million

Investment Property Resident Lease Bonds

Employee Benefits

Common/Apartment service fees

Property, Plant and Equipment Trade, Other Payables and 
Provisions

Repairs, Maintenance and 
residential expensesCare service fees

Cash and Cash Equivalents

Advertising and Marketing
Other revenue

Debtors and other Financial Assets

Depreciation

Other expenses from ordinary 
activities
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Consolidated 2025 2024
$$$   $$$   

11,298,261 10,938,882
     3,189,257

(3,919,130)
    1,622,156
(3,812,606)

 (426,684)
 (109,283)
 (629,731)

    (2,051,667)
     1,071,280 

    (4,225,323)
4,196,980 

      (335,641)
        (87,107)
      (583,177)
   (2,112,386)
     9,028,394 
   (6,795,840)

7,862,675 
     - -

4,196,980 7,862,675 

4,196,980 7,862,675 

Revenue
Other income
Employee benefits expense
Repairs, maintenance & residential expenses
Advertising and marketing 
Depreciation expense 
Other expenses
Change in fair value of investment property
Change in fair value of resident loans
Net surplus/(deficit) for the year
Other comprehensive income for the year
Total comprehensive income for the year
Net surplus/(deficit) attributable to:
Members of the parent entity
Total comprehensive income/(loss) attributable to:
Members of the parent entity 4,196,980 7,862,675 

2025 2024
Consolidated $ $$$   

186,672,963 
112,236,461 

74,436,502 

178,740,801 
108,501,279 

70,239,522 

Total assets 
Total liabilities 
Net assets 
Retained surplus 74,436,,5025025

FINANCIAL RESULTS 
SUMMARY OF CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER 

COMPREHENSIVE INCOME

for the year ended 30 June 2025

SUMMARY OF CONSOLIDATED STATEMENT OF FINANCIAL POSITION
as at 30 June 2025

70,239,522 



Ocean Gardens Inc.
08 9285 3000

oceangardens.com.au
60 Kalinda Drive,

City Beach, Western Australia 6015




